Claude, Texas 79019
armstrongemc@co.amstrong.tx .us

Office (806) 731-1823 Fax (806) 553-5980
Cell (806 ) 690-2915

January 2024

To Armstrong County Commissioner’s Court Monday 8,2024

All communicator test with Pantex and surrounding Emergency Management agency have been conducted
and have resolved or are in the process of fixing any deficiencies.

Forms for all local and state entities have or are being updated.
Expense reports have been turned in for reimbursement along with quarterly and year end reports.

EMC is working with Amarillo Media to come out and give training to DSHS personnel on all the capabilities
of that system. Once a date is set that works for all parties then training will be conducted.

Working on training that’s needed for EMC /FEMA
Moved EQC to Washburn Fire Station Camera’s at courthouse installed
Working on emergency operation plans for Armstrong County meeting with PRPC Jan 13
Due to state Feb 1%t

e Added claude isd to active 911 dec.1,2023 Landfill CEU’s Dec.12-14

*Texas REP meeting dec. 72023 *working with OEM on getting Claude new siren’s

*Homeland Security Exercise & Evaluation Program (HSEEP)

* Local AIP Dec.13,2023 Washburn Nov.15,2023 school safety meeting
e Working on getting radio’s for first responders Nov 1,2023 OEM training
¢ Radio repeater at washburn worked on April 27 Working on pictures for AIP (pantex)
Working on handheld radios for first responders for calendar 2024

TDEM Conference Ft. Worth may 28-31,2024
Armstrong EMC
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